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A. POLICY: Role of Policy 
It is the intent of the Board to outline direction and goals for the successful consistent and efficient 
operation of the District schools through the adoption of policies. 
 
Background 
Policy development is the board's most important responsibility and is specified in 16 V.S.A.§563(1). 
Policies of the District will be in compliance with Vermont law and federal statutes as well as state and 
federal regulations. These policies will also reflect and be consistent with educational objectives, 
procedures, and practices which are generally accepted in the public education field. 
 
Definitions 
Policies describe the direction the Board, with input from its community, has outlined for the school 
District. They provide a guide for action by the administration. Policies should serve, also, to inform 
and guide all people interested in or connected with the School District. 
 
Policies chart a course of action. They outline what is wanted; they may include why and how much 
and should always indicate the person responsible for implementing the policy. Policies should be 
broad enough to indicate a course of action for the administration to follow in meeting most 
situations; narrow enough to give clear guidance. 
 
Procedures (also referred to as rules or regulations) are the specific directions that indicate exactly 
how school personnel and others will carry out the policies adopted by the School Board. Procedures 
should be developed by school administrators and will be forwarded to the board. They may change 
more frequently than the underlying policy and do not require adoption by the Board. 

 

B. POLICY: Policy Development and Adoption 
It is the intent of the District to adopt all policies in accordance with Vermont state law as outlined in 
16 V.S.A. §563 (1). 
 
Policy Initiation 
Any person residing in or employed by the School District may suggest policies by providing a 
statement of need in writing to the Superintendent or Board clerk. Such suggestions will be 
considered by Board and administrators to determine whether a policy is warranted to assure 
consistent and equitable school operations. 
 
Policy Development 
The Board, acting as a whole or through a policy committee, may seek appropriate public comment 
and administrative guidance as it considers proposals for policy development or revision. 
Comment and information may be sought in the following areas: 
1. The specific need for the policy. 
2. The fiscal consequences of the proposed policy. 
3. The effect of proposed policy on administrators, students, teaching staff and the community. 
4. Samples of similar policies. 
5. Applicable provisions of state and federal law. 
6. The anticipated costs and benefits of implementing, enforcing and evaluating the proposed policy. 
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Warnings 
Policies will be adopted by the Board only after appropriate public notice and opportunity for public 
comment as outlined in state law. 

 

C. POLICY: Policy Dissemination, Administration, and Review 
It is the intent of the District to disseminate its policies broadly to all community members, to 
administer them fairly and to assure that there is regular periodic review of the District’s policies. 
 
Dissemination: When policies are adopted, the Superintendent will publish and make them available 
to the public, students, and school personnel. 
 
A copy of the District policy manual will be available during the normal working day in the office 
and/or library of each school within the District. The student handbook will include Board policies 
related to student activities and conduct. The teacher handbook will include Board policies related to 
teachers' responsibilities. 
 
The Superintendent will develop other appropriate methods to familiarize and educate the school and 
general community about the District’s policies. 
 
Administration:  Policies will be administered through procedures and directives of the 
Superintendent of schools and members of the management team. 
It will be the responsibility of employees and students to know and follow Board policy. 
 
Policy Review:  All policies will be reviewed periodically and, if necessary or appropriate, revised or 
repealed in response to changing legislation or other altered circumstances. 

 

D. PROCEDURE: Board Member Education  
It is the policy of the Georgia School District to encourage and support Board members’ efforts to 
remain knowledgeable about their roles and the issues with which they deal. 
 
Implementation 
Individual Board members will take advantage of opportunities to understand their roles, educational 
issues in general, school programs, State Department of Education functions and legislative activities. 
The Superintendent and Board Chair will be responsible for assuring that information on leadership 
development opportunities is available to all members. New members will participate in a district 
orientation session and other opportunities designed to familiarize themselves with all aspects of 
Board operation. 
 
Members who take part in workshops and seminars offered by the Vermont School Boards 
Association and other organizations will be reimbursed for travel and other expenses related to 
participation in training activities provided prior approval is obtained from the Board, and funds for 
these purposes are available. 

 

E. PROCEDURE: Board Goals and Self-Evaluation 
The Board will participate in goal-setting and self-evaluation activities developed or recommended by 
the Superintendent at least annually. 
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Implementation 
Particular attention will be given to Board goals and performance in the following areas: 
● Policy making 
● Policy implementation 
● Community relations 
● Board interpersonal communication skills 
● Board-Superintendent relations 
● Fiscal/budget management 
● The instructional program 
● Labor relations 
● Board in-service training 

● Government relations 
 

F. POLICY: Board Member Conflict of Interest  
It is the ethical and legal duty of all School Board members to avoid conflicts of interest as well as the 
appearance of conflicts of interest. 

  
Definitions  
“Conflict of interest” means a situation when a board member’s private interests, as distinguished 
from the board member’s interest as a member of the general public, would benefit from or be 
harmed by his or her actions as a member of the board. 
 
Implementation 
In order to comply with the obligations thus imposed, the Board and its members will adhere to the 
following recommended standards. 
1. A Board member will not give the impression that he or she would represent special interests or 

partisan politics for personal gain. 
2. A Board member will not give the impression that he or she has the authority to make decisions or 

take action on behalf of the Board or the school administration. 
3. A Board member will not use his or her position on the Board to promote personal financial 

interests or the financial interests of family members, friends or supporters. 
4. A Board member will not solicit or accept anything of value in return for taking particular positions 

on matters before the Board. 
5. A Board member will not give the impression that his or her position on any issue can be 

influenced by anything other than a fair presentation of all sides of the question. 
6. Board members will be familiar with, and adhere to, those provisions of Vermont education law 

which define School Board powers and govern Board member compensation and public bidding 
processes. 

 
Avoiding Conflicts 
When a Board member becomes aware that he or she is in a position that creates a conflict of interest 
or the appearance of a conflict of interest as defined in state law or this policy, he or she will declare 
the nature and extent of the conflict or appearance of conflict for inclusion in the Board minutes, and 
will abstain from voting or participating in the discussion of the issue giving rise to the conflict. 
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Complaints of Conflict of Interest 
When a conflict of interest claim against a Board member is brought to the Board in writing and is 
signed by another Board member or a member of the public, and the Board member against whom 
the claim is made does not concur that a conflict in fact exists, the following Board procedures will be 
followed. 
1. Upon a majority vote of the remaining Board members, or upon order of the chair, the Board will 

hold an informal hearing on the conflict of interest claim, giving both the Board member and the 
person bringing the claim an opportunity to be heard. 

2. At the conclusion of the informal hearing, the remaining Board members will determine by 
majority vote whether to: 

a. Issue a public finding that the conflict of interest charge is not supported by the evidence 
and is therefore dismissed; 

b. Issue a public finding that the conflict of interest charge is supported by the evidence and 
that the member should disqualify him or herself from voting or otherwise participating in 
the Board deliberations or decision related to that issue, as required by Vermont statute; 
and/or 

c. Issue a public finding that the conflict of interest charge is supported by the evidence and 
the Board member should be formally censured or subjected to such other action as may 
be allowed by law.  

 
[1] See 16 V.S.A. §563(20).  “…establish policies and procedures designed to avoid the appearance of conflict of interest.” 

 
G. PROCEDURE: Board Meetings, Agenda Preparation and Distribution  

All Board meetings will be held in compliance with Vermont’s open meeting law, 16 V.S.A §at seq. 
  
It is the policy of the Georgia Town School District to assure that Board meeting agendas are 
developed and distributed in a way that allows open access to progress. 
  
The School Board will annually determine at its reorganizational meeting the schedule for regular 
monthly meetings.  The meeting schedule will be published and made available to the news media, 
Town Clerk’s office, library, and in the office of each school. 
  
Special and emergency meetings will be called by the Chair on his or her own initiative or when 
requested by a majority of the Board and warned appropriately. 
  
Executive Sessions of the board will be convened only for the purposes stated in 16 V.S.A. §313.  
Minutes will NOT be kept though notes may be taken if the Board determines that it is necessary.  Any 
notes will not be made public and Board members will not make public the confidential issues 
discussed. 
  
The Superintendent will prepare all agendas for meetings of the Board after consultation with the 
Board Chair. In all instances, the Superintendent and Board will adhere to the provisions of 1 V.S.A. 
§312 regarding notice and agenda distribution. 
  
Conduct of Board Meeting 
Meetings will be conducted in accordance with Robert’s Rules of Order, Newly Revised. 
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H. PROCEDURE: Board Code of Ethics 
A school board member has no legal powers or authority unless acting at a school board meeting or acting for 
the school board after it formally grants power to act on its behalf. A school board member should perform the 
duties of a school board member in a manner consistent with this Code of Ethics. 

 
Board Governance 
1. Attend all regularly scheduled board meetings, insofar as possible, and review study materials 

about the issues to be considered on each agenda.  
2. Set goals for the school system and establish policies to direct its administration. 
3. Maintain confidentiality of discussion conducted in executive session and of other privileged 

information. 
4. Abide by board decisions regardless of how individuals voted. 
5. Act only as a member of the board and do not assume authority as an individual in school matters 

when the board is not in session. 
6. Be familiar with and observe Vermont education laws. 
7. Listen to legal counsel and constructive criticism to protect the board and the school system from 

liability. 
 
Board-Administrator Relations 
1. Give school officials authority commensurate with their responsibility, work through the properly 

appointed school officials according to the school system’s organization and policies, and support 
school officials in the performance of their duties. 

2. Expect the superintendent to keep the board adequately informed through regular written or oral 
reports and hold the superintendent accountable through an annual job performance evaluation. 

3. Refer complaints, requests, and concerns to the superintendent or other appropriate staff 
member. 

4. Use the chain of command and avoid making commitments or promises that compromise the 
board, administration, or the school system. 

5. Listen to the recommendations of the superintendent and staff before making decisions, provide 
advice, and counsel to the superintendent. 

6. Recognize that a board member’s responsibility is to see that schools are well run, but not to run 
them. 

  
Board Member Relations 
1. Retain independent judgment and refuse to surrender that judgment to individuals or special 

interest groups. 
2. Voice opinions responsibly, maintain good relations with other board members, respect other 

board members’ rights and opinions, and make no disparaging remarks, in or out of the board 
meeting, about other board members or school staff.  Instead, express opinions in a professional, 
fair manner. 

3. Accept the responsibility to secure facts before arriving at conclusions. 
4. Expect more time to be spent on educational programs and procedures than on business details at 

board meetings. 
 
Personnel Relations 
1. Support employment of the best-qualified people as school staff and insist on regular, impartial 

evaluation of all staff. 



 
 

 

 
Georgia School Board Operations Policy/Procedure Handbook      Page 7 

2. Hire no superintendent, principal, or teacher already under contract with another school unless 
assurance is first secured from the proper authority that the person can be released from 
contract. 

  
Community Relations 
1. Represent the entire community and vote for what seems best for the children and youth of the 

school system. 
2. Interpret the attitudes, wishes and needs of the community to school staff and communicate the 

aims, methods and goals of the schools to the community. 
3. Create an environment that fosters community participation and involvement.  

 
Conflict of Interest 
1. Refrain from using board membership for political, personal or business advancement. 
2. Recognize conflicts of interest and avoid being placed in a position of conflict of interest in hiring, 

letting bids, approving contracts and other financial affairs of the school system. 
  
Board Preparation and Training 
1. Be informed about educational issues by individual study and through participating in programs 

providing needed information, such as those sponsored by the Vermont and National School 
Boards Associations. 

2. Take advantage of opportunities to improve your knowledge and to build your skills as locally 
elected members of school governing boards. 

3. Associate with board members from other schools to discuss school problems and cooperate in 
the improvement of public school conditions. 

4. Provide assistance to new school board members and make sure adequate orientation and 
training opportunities are offered them. 

 

I. PROCEDURE:  Public Participation at Board Meetings  
It is the policy of the Board to encourage public participation at its meetings. 
  
Background 
Public participation is very important to the successful function of the District. The Board wants to 
carry out its business with the benefit of public input and expertise. It also wants to keep the public 
informed and up-to-date on what is happening in the community’s schools. 
  
Implementation 
Reasonable rules of participation may be used to insure that meetings are conducted in an orderly 
fashion and that the business at hand is completed in a timely manner. Such rules may take into 
consideration such things as length of each speaker’s presentation and the number of times each 
speaker may comment. 
  
Persons Who May Address the Board 
1. Any District resident 
2. School staff members, students and parents 
3. Individuals who have been requested by the Superintendent or the Board to present a given 

subject 
4. Persons who are directly affected by matters on the Board agenda 
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5. Others at the discretion of the Board 
  

Public Comment on Agenda Items 
The Chair will ask for comments on agenda items before action is taken by the Board. 
When the number of people wishing to speak is large, the Chair may require use of a speakers' list. 
Members of the public will be given an opportunity to sign the speakers' list, indicating which agenda 
item will be addressed. 
  
Public input on items not on the agenda 
1. There will be time set aside for public input on items not on the agenda at every regular meeting 

of the Board. 
2. The time allotted to this item will be assigned by the Chair or the person responsible for organizing 

the agenda. 
3. The Chair shall rule out of order any presentation to the Board which breaches the privacy or 

other rights of students, parents or school employees, or which does not comply with Board policy 
on complaints. 

  

J. PROCEDURE:  School Visits by Board Members  
It is the policy of the Georgia Town School District to encourage School Board members to become 
familiar with their schools, its programs and the needs of its staff and students. 
 
Implementation 
Individual Board members may visit schools periodically to expand their knowledge of school 
programs and staff and student needs. 
These visits should follow prior notification to the Principal. Concerns raised as a result of school visits 
by Board members should be directed to the Superintendent. 

 
K. PROCEDURE:  Board Relations with School Personnel  

It is the policy of Georgia School District to encourage School Board interactions with school personnel 
while respecting appropriate reporting relationships. 
 
At School Board Meetings 
The Board will request the Superintendent to invite school personnel to School Board meetings 
regularly to discuss student achievement relative to their programs. 
 
Relations with the Principal 
The Superintendent will develop guidelines for Board relations with Principals and other 
administrators. Guidelines for Board relations with Principals should take into account: 
1. The responsibility of the Superintendent to direct the administration and coordination of 

educational programs in the District; 
2. The periodic need of Board members for information most readily available from school 

Principals; and 
3. The need to maintain a distinction between the administrative role of the Principal and the policy-

making role of the Board. 
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Relations with other School Staff 
1. Individual Board members will gather specific information from staff members pertaining to 

school issues and board actions only at the direction of the School Board, recognizing that the 
authority to make any decision is given to the Board as a whole. 

2. Staff participation in the development of educational and personnel policies will be encouraged 
and facilitated by the Board 

3. Board members will adhere to procedures required by Board policy and Vermont law related to 
collective bargaining and teacher evaluation. 

 

L. PROCEDURE:  Board Commitment to Non-Discrimination  
The Board will not unlawfully discriminate against any person or group on the basis of race, color, 
religion (creed), ancestry, national origin, place of birth, sex, sexual orientation, disability, age, or 
marital status 
 
Notice of Non-Discrimination 
Applicants for admission and employment, students, parents, employees, sources of referral of 
applicants for admission and employment, and all unions or professional organizations holding 
collective bargaining or professional agreements with the Georgia School District are hereby notified 
that this District does not discriminate on the basis of race, color, religion (creed), ancestry, national 
origin, place of birth, sex, sexual orientation, disability, age, or marital status in admission or access to, 
or treatment or employment in, its programs and activities. 
 
A person has been designated by the Georgia School District to coordinate the District's efforts to 
comply with the regulations implementing Title VI, Title IX, and Section 504 of the Rehabilitation Act of 
1973, and other non-discrimination laws or regulations. The designated coordinator is identified in the 
procedure accompanying this policy along with information on how that person may be contacted. 
 
Any person having inquiries concerning the Georgia School District's compliance with the regulations 
implementing Title VI, Title IX, Section 504 or other state or federal non-discrimination laws or 
regulations is directed to contact the non-discrimination coordinator described above. 
 
Grievance Procedure In the absence of a controlling grievance procedure outlined in a collective 
bargaining agreement the procedure accompanying this policy will be in effect. 
 
 

Legal Reference(s): 16 V.S.A. §563 (1) (Powers of school boards) 
1   V.S.A. §316 (Access to records) 
16 V.S.A. § 262(d) (Election of officers) 
16 V.S.A. §557 (Gratuity/compensation prohibited) 
16 V.S.A. §558 (Eligibility for election to school board) 
16 V.S.A. §559 (Public bids) 
16 V.S.A. §563(20) (Powers of school boards) 
 

 
 


